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With the progress of economic and technology, the tremendous change of 
business environment, business management has already come to the era of strategic 
management. In this kind of background, as an effective supervisory and 
administrative system, operating performance measurement of enterprise is not only 
an important mean by which enterprises carry on the self-supervision and 
self-discipline, but a new management tool that enterprises use to implement strategic 
management in the new competitive environment. Strategy-oriented performance 
measurement system measures operating performance at the strategy height, and leads 
enterprise’s development to the right direction. As the theory and method are 
becoming mature, it will play a more and more important role in the strategic 
management practice. 
    Based on the advanced experiences of enterprise performance measurement both 
at home and abroad, this article takes a research of integrating different 
strategy-oriented performance measurement system. The thesis introduces and 
limitation-analyzes strategy-oriented performance measurement systems in existence, 
including Economic Value Added, Balanced Scorecard, Strategic Scorecard, 
Performance Prism, and Activity-Based Profitability Analysis. And then it points out, 
according to contingency theory, no performance measurement system which is 
suitable for every enterprise is existed. However, as far as concerned, Balanced 
Scorecard is the most mature and perfect strategy-oriented performance measurement 
system. When measuring operating performance of enterprise, the paper makes a 
suggestion to consider enterprise’ s fact and integrate existing strategy-oriented 
performance measurement systems. It’s good for measuring performance by taking 
the advantages of other performance measurement systems to make up the shortages 
of Balanced Scorecard. As a result, it will be more all-around, embedded and effective 
to measure operating performance. At the same time, limited by the factors of 














obstacles which Chinese enterprises face, when implementing strategy-oriented 
performance measurement system. And it also gives a brief analysis on the relevant 
solutions. At the end of this paper, a case is used to explain how to integrate different 
performance measurement systems. 
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